
Executive Summary 
 

The emerging new challenges in the field of migration in addition to the COVID-19 pandemic impact on 
people mobility, mean that IOM’s new leadership must seize this opportune moment to prepare the 
Organization for the next decade of its work.  

Over the last decade, IOM has expanded in the Gulf as part of its commitment to the Middle East and 
North Africa region and growth into global leadership on migration. With the first anchor pinned in Kuwait 
in 1991, newly established missions in Bahrain and Qatar, alongside active engagement in the Kingdom of 
Saudi Arabia and the United Arab Emirates, and growing technical assistance in Oman, confirming IOM’s 
capacity to be growing in congruence with states’ demand. Altogether, affirming IOM’s becoming the 
agency of choice for States wishing to respond more effectively to the shifting dynamics of migration and 
ensure the well-being of the rich and diverse population of migrants.  

In complementarity to IOM’s Regional Strategy for the Middle East and North Africa (MENA Regional 
Strategy), launched in 2021, and in recognizing the unique migration specificities across the Gulf 
Countries, this Strategy explores the nexus between the adherence of Gulf Countries to the Global 
Compact for Safe, Orderly and Regular Migration (GCM), the 2030 Agenda for Sustainable Development, 
and national development plans set forth by each country. This is coupled with the Organization’s 
commitment to the United Nations Decade of Action to reach the sustainable development goals, and 
IOM’s Strategic Vision 2019 – 2023, both setting out a number of priority areas of work for the 
Organization – Governance, mobility, and resilience.  

The three pillars of the Strategic Vision set out a series of strategic priorities based on an assessment of 
what the next decade will bring in terms of migration dynamics and migrant needs. They reflect the reality 
a whole-of-society approach and expanding past strictly defined programmatic areas, is key to achieve 
the GCM objectives as well as the SDGs.  

The guiding document consists of nine strategic goals, which are significantly aligned with the Gulf 
governments’ own national agendas and visions, with a clear promise from IOM to continue to tailor its 
response and operations to the context and specificities of each country with a firm belief that “one size 
does not fit all”. Ultimately, these nine goals aim to achieve three main strategic objectives: 

▪ Under Governance: Provide strategic policy advice and technical assistance on migration 
governance. It is especially important for IOM to work with Gulf governments to create synergy 
on migration priorities and to work towards a common vision to achieve reforms in migration 
governance.  

▪ Under Mobility: Deliver technical assistance to Gulf partners in ensuring migrants’ safe and 
dignified mobility pathways. Several Gulf governments have taken significant measures in 
addressing human trafficking. IOM is keen to continue providing technical support and assistance 
in counter-trafficking initiatives, including in five main areas: prevention, protection, persecution, 
policy, and partnership. 

▪ Under Resilience: Collaborate with Gulf governments’ efforts in assessing and forecasting 
migration drivers with the aim of building their resilience in handling migration movements. 



IOM further views the strategic goals with a lens of a number of cross-cutting areas that inform 
programmatic as well as policy interventions. And in support of inclusive programming, the Strategy 
guides on essential conceptualization with gender, youth and disability considerations every step of the 
way. Closely following are research and data management considerations to provide for accurate 
evidence-based interventions, and in parallel, necessary considerations towards climate change and the 
compounding effects of mounting environmental pressures and hazards.  

The IOM Strategy for the Gulf Countries puts forward IOM’s forward-thinking vision for continued 
collaboration with Gulf governments and stakeholders on key migration priorities and aims to offer win-
win solutions for all migration stakeholders. Guided by the GCM, SDGs, and the organization’s principles 
and values, IOM strives to be a strategic and technical partner that drives dialogue, action, and 
commitment to enhanced migration governance and long-term sustainable development. IOM looks 
forward to expanded partnerships, dialogue, and action and to working together to address challenges, 
identify and build on opportunities, and create win-win solutions for all migration stakeholders. 


